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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Management
Organization Chart

Pamela S. Mac'Kie
Deputy Executive Director

Land Management
Thomas F. McCracken

I—I—I—I—I

Right Of Way Land Stewardship Interim Land Management Operating Support
Thomas L. Fratz Frederick E. Davis James A. Bridgeman

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Comparison of Program Focus

LAND STEWARDSHIP

m Restore to natural condition

m Maintain natural state in
perpetuity

B Resource-based public use

m Partnership solicitations
seek best qualified lessee
fior maximizing restoration
functions

INTERIM LAND MANAGEMENT

m Manage until restoration
project implemented

m Minimize taxpayer burden

m Partnership solicitations seek
revenue generation & positive
economic Impact to region

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

439.478 Acres of Land Owned

m Land Stewardship (Natural area
restoration, conservation,
recreation lands) 305,041

a Interim Land Management (Project
lands for CERP, ECP, Structures,

Restoration, etc.)
134,437

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Acres of Lands M anaged

134437 B [ and Stewardshif

Interim Land
Management

305,041

(Does not include 1,800 miles canal ROW or 880,000 acresWCA)

GB Workshop: 03/12/03 d
Mo . SFPIWmMmaoa.gowv

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

j‘y-Tar-jg,,% 2003

N --“"u

GB Workshop: 03/12/03 S‘WI‘Id - gov
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Regiomnal Acqguisition Strateogy Map

Regional
Acquisition
Strategy.
Map

N— sfiwmd-gow
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Local Acguisition Strategy Map

rag

Local
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
Program Goals

Manage, maintain, restore,
and protect the natural
state and condition of
acquired land and water
resources.

T vemr- | Makeland available to the
i B S public for apprepriate
nature based recreation
consistent with protecting
the resources.

GB Workshop: 03/12/03 SMI‘Id - gov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program: Scope

305,041 Acres acquired
28 Projects
14 Counties

1 billion dollars in land
assets

M e All'major upland and
‘ i wetland communities

GB Workshop: 03/12/03 SMI‘Id - gov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
FYO0Z2 Program Revenue

Mitigation

WMLTF
82%

Total Revenue $5,564,400

GB Workshop: 03/12/03 sHfiwmds SOV

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
FYO02 Program Expenditures

Capital

||| 24%

II.
Illllllllmu Adm
6%

O&M
70%

Total Expenditures $5,564,400

GB Workshop: 03/12/03 sHfiwmds SOV

Item No.: 4
Submittal Date: 03/03/03



SOUTH

FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program

Lead Managers
. Local
District
43% 25%
‘Il“‘ |||| State
Private 21%0

119%0

Total Projects: 28

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
Management Services Partnerships

I 13%0
I Recreation/Education
¥ 30% § Ag. Leases

- 33%0 ||

SEET ! Lead Management
(0]

® Wildlife
Mngmt/Hunting/Misc

I Law Enforcement

Total Contracts: 53

GB Workshop: 03/12/03 sHfiwmds SOV

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
Program Objectives

m Complete/update management plans
for all projects

Restore native communities

Restore natural fire regime

Control invasive exotics

Open lands for appropriate public use
Employ multiple use practices

GB Workshop: 03/12/03 SMI‘Id - gov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

: "N\
-ﬂ;@jﬁ& ; e DuPuis Management Area
“o8 4 s |

DuPuis \I\
Management ™
Araa

PALM BEACH

N— sfiwmd-gow
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
Planning Process

_egislative Mandate
Save Our Rivers Program QSTEP 1

District Policy
Governing Board Approval QSTEP 2

5 Year General Management Plan
Externall Review: Committee STEP 3

Governing Board Approval

Annual Work Plan & Budget

Governing Boeard Approval

GB Workshop: 03/12/03 SMI‘Id - gov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
Status of Management Plans

| ACRES
(114,045)
District
Non- (1.20,769)
District

15

= In Preparation ™ Complete

GB Workshop: 03/12/03 S‘Wl‘ld - gov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Exotic
Controls

GB Workshop: 03/12/03 sHfiwmds SOV

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

N— sfiwmd-gow

Item No.: 4
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Prescribed

GB Workshop: 03/12/03 S‘WI‘Id - gov
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

“Before” Habitat Restoration

GB Workshop: 03/12/03 Lsfwmd.gov,
Item No.: 4

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

“After’” Habitat Restoration

GB Workshop: 03/12/03 Lsfwmd.gov,
Item No.: 4

Submittal Date: 03/03/03



FLORIDA WATER MANAGEMENT DISTRICT

SOUTH

sHfiwmd.gow
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GB Workshop: 03/12/03 SMI‘Id - gov
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Multiple
Use

GB Workshop: 03/12/03 Lsfwmd.gov,
Item No.: 4
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GB Workshop: 03/12/03 Lsfwmd.gov,
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GB Workshop: 03/12/03 sHfiwmds SOV
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Public
Use

GB Workshop: 03/12/03
Item No.: 4
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

GB Workshop: 03/12/03 S‘Wl‘ld - gov
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SOUTH FLORIDA WATER MANAGEMENT

Stewardship Comprehensive
Achievement Test (SCAT) cac

O
Activities

Exotic
Control

Prescribed
Burn

Restoration

—
Public Use | ——

0% 20%

100%

Completed C
Mgmt. Plans
Maintaining B
Conditions

Planned Burns

Completed
Lands Open A
Projects on
Schedule B

DISTRICT

Credit Credit
Course Points

3x2 §)

4X3 12
4x4 16
4AX3 12
4X3 12
18 o8

Totals 312 Grade Point:AVErage

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Land Stewardship Program
FY02 Summary Report

3k CONCLUSIONS

Distributive
Management

Accessible and
Diverse Public Use

m Adeguate Funding
m Staffing Needs

GB Workshop: 03/12/03 SMI‘Id - gov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim

Property o prmmosstwmel ._aa"' o~ P

Management
Program

Presented By: |
Tem McCracken | ~

March 12, 2003 N

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Definition

Interim period Is from the date of
acquisition to the beginning of construction
or conversion to the property’s ultimate
planned use.

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Mission

The Land Management Department will support
the District’s overall mission by providing high
guality interim land management that:

m Considers the economic impact to the region
m Reduces management expenses

m Protects and preserves the land for present and
future generations

m Land is in an Improved condition when turned
OVEr to project

GB Workshop: 03/12/03 d
Mo . SFPIWmMmaoa.gowv

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Land Management Program Goals
to manage land pendaing project construction

Preserve and protect the resource
Reduce exotic plant infestation
Preserve existing agricultural economy

Provide alternate source of revenue which
reduces taxpayer burden for land
management activities

m Retain property on local county tax rolls

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Managed Acres

B Leased Under
Contract

Bl VVacant

110,842

TOTAL ACRES 134,437
GB Workshop: 03/12/03

Item No.: 4 SMMd - gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Contracts by Acquisition Method

Management Agreement

$40,000
2,175 Acres

RFB/RFP
$377,879

$1,372,958
77,717 Acres

GB Workshop: 03/12/03
- sfiwmd.gowv

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT
Interim Property Management
Conftracts by Type

596 Management Agreements

5%0

49%0

Total Contracts: 62

GB Workshop: 03/12/03
- sfiwmd.gowv

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property - Acres Leased
St. Lucie h 1,133 (by County)

Polk [ 2.260

Palm Bch. ] 61,053
Okeechobee g 5,568
Miami-Dade [T 5.754
Martin [ 23,383
Lee |17
Hendry [T 9,078
Glades [ 1,455
Broward 11,142

0 10,000 20,000 30,000 40,000 50,000 60,000 70,00C

GB Workshop: 03/12/03 d
Mo . SFWMo.gov
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property -Revenue

(by County)
. Lucie Eﬁ&?SO
Polk $240,600

Palm Bch. $1,369,128
$25,134

Ok eechobee

M iami-Dade $385,100
M artin $187,400
Lee _ $1,669
Hendry J $0
Glades _ $19,809
Broward &$50,076

T T T T T T 1
$0 $200,000  $400,000 $600,000  $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000

GB Workshop: 03/12/03 d
Mo . SFWMo.gov
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Row Crop - Per Acre Market Comparison

|
Competed

Reservation/Lease |

Bk.

Subject to

Market

$300

5325

$0

$100 $200 $300 $400

Jotal [Leases 25
Acres lLeased 4,012

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Citrus - Per Acre Market Comparison

Competed

Reservation/Lease
Back

Subject to

Market

Total Leases: 7
Acres lLeased: 11,916

$0 $200 $400

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Cattle Grazing - Per Acre Market Comparison

Competed | . cN

Reservaéllc() n/Lease E

STJEA R $3)

Mkt. Improved

Pasture P

$0 $10 $20 $30

Jotal Leases: 11
Acres lLeased: 31,148

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Sugar Cane - Per Acre Market Comparison

Competed Ysts)

Reservation/Lease
Bk.

Subject to

Market , $300

$0 $100 $200 $300 $400

Jotal Leases: 4
Acres lLeased: 53,058

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Sod - Per Acre Market Comparison

Competed

Reservation/Lease
Bk.

Subject to

Market [ESSS———7/ "

Total Leases: 2
Acres Leased: 7,501 $0 $100 $200 $300

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Raycom Tower Lease

Purchased 1,604 acres from Strazzulla Bros.
July 27, 1988 with an existing 50 year tower
lease on 111 acres $3,000.000

Total value of the original 50 year lease = $2,800,000

August 1998 - allowed other facilities on the
tower and revised the rent schedule

Amended value of lease $4.950,000

Aprilf 2001 - authorized expansion tor
accommodate conversion to high definition
]glgltal TV and fixed 30 year term withi inflation
actorn

Amended value of lease $01194 285

GB Workshop: 03/12/03 sfwmd. Cgov

Item No.: 4
Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Acres Leased-Miscellaneous Purpose

EH NURSERY
B EQUESTRIAN TRAINING
B FISH FARM

O ROW PARKING

EQUESTRIAN TRAINING

GB Workshop: 03/12/03 d
Mo . SEFPIVMOa.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
1 .9.98-2003 Acres Leased/Staff

sTAFF [l ACRES

110,842 ACRES
6 STAFF

12,177 ACRES
6 STAFF

FY2000 FY2001 FY2002 As of 2/28/03
FY2003

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Maintaining Perimeter Fencing

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Unexpected Maintenance & Repair
Replacing Culverts

GB Workshop: 03/12/03
o e sfiwmd.gowv

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Record & Inventory Purchased Assets

GB Workshop: 03/12/03
Item No.: 4
Submittal Date: 03/03/03




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Lease-required BMP
Secondary Contalinment around Fuel Tanks

g BEERERLEL

GB Workshop: 03/12/03
Item No.: 4

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Illegal Dumplng & Debris Cleanup




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Billboard Acquisitions

sHwmd.gow



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

quwdatlon Sale of Nursery Stock

sHwmd.gow



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Exotics Control

Brazilian Pepper - Before Brazilian Pepper - After

sHwmd.gow



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Demolition and Environmental Cleanup




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management -Revenue and Cost Avoidance to date
Total Contribution $20.1 million

$6,000,000 $5,007,715

$4,934,747

$4,403,620
$5,000,000

4,000,000 -
s $3,008,842

$3,000,000

$1,783,481

$2,000,000 $980.288

GT/',0S°€$

$1,000,000

$0
FY 2000 FY2001 FY2002 As of 2/28/03
FY2003

sHwmd.gow




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Land Management Scorecard

Grade

Mgmt. Plan [— )\

Exotic Control C
Inspection B A
rRevenve . ... A
collecton =~

vl

Land Leased &4—HF i B

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

sHfwmd.gow



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Conclusions

m High growth program brings challenges:
m Volume of acquisitions outpacing staff resources
H |ncreasing exotic management needs

B complex contracts require intensive
administration

B emphasis on Including Land Management ISSUeS
in Land Acquisition negotiations

B maximize revenue while protecting the resources

GB Workshop: 03/12/03 d
Mo . SFPIWmMmaoa.gowv

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Interim Property Management
Professional and Diverse Staff

Masters of Business Administration

Master of Public Administration

Master of Regional and Community Planning
Master of Chemical Engineering

Nationally Certified Real Property Administrator
Professional Engineer

Fellows of Natural Resource Leadership Institute
Licensed Landscape Architect

GB Workshop: 03/12/03 d
Mo . SFPWMo.gov

Submittal Date: 03/03/03



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Frog Pond




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Board Recognition of Frog Pond

|.essee Partners

Joe DeSousa
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Presentation by Chip Merriam
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

FROG POND MANAGEMENT
STAFF RECOMMENDATION

No agricultural leases during project construction

Upon successful completion and operation of the
project, re-evaluate appropriate land-use epportunities

IR event of future agricultural leases, Implement
competitive bid process

GB Workshop: 03/12/03 S‘Wl‘ld - gov

Item No.: 4
Submittal Date: 03/03/03



